Principal’s Report
October 6, 2011
I would like to report a very successful September with many positive events. The IA Team has taken charge with a school-wide bulletin board activity for staff and students. I would like to thank them for their efforts and thank Cynthia Robinson and Tammy Flannigan for their presentation at our staff meeting and the School Board Retreat.  Teachers have signed up for numerous projects and activities to support our IA theme this year. Thanks to all who are getting involved.
The MEA participated in the “Reach the Beach” annual relay run again this year.  Thanks to the many volunteers who made this possible.
Our morning program is beginning to pick up with more students involved in Title I, Mustang Academy and before school activities.  Early bus runs are providing the opportunity for students to get to school earlier and receive extra help in targeted academic areas as well as enjoy breakfast and activities with friends. 
The RTI task force from the Department of Education visited MES on September 15th.  This was an all-day event designed to gather information and data on the effectiveness of our program. Strengths were recognized in the areas of screening, progress monitoring, data meetings, interventions/supports, collaboration and leadership.  Areas for technical assistance will include strengthening core instruction, peer coaching and modeling, and scheduling. Other areas of focus will include the infusion of the PBIS behavior model within the RTI structure.  Thanks to all who participated.  I am looking forward to the next visit.
The Professional Development plan for October 7th Early Release Day is to provide training in the area of Differentiated Instruction and Every Day Math. I would like to thank Peg Poirier, Tracey Holmes, Katie Nelson, Linda Haver, Christine Zimmer and Vicky Sanborn for their efforts in preparing for the DI training module. This team has spent the last year attending workshops through the DOE and will begin the process of rolling this information out to teachers in a “Train the Trainers” model.  Training will be on going in the initial phase of implementation.  This is a multi-year process for staff and I will continue to update the board.
I am happy to report that all buses are running on schedule.   Training has been completed by the drivers and we continue to recruit substitutes.  I would like to thank Ken Eckhart and Holly Hawkins for all their efforts.
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Respectfully submitted,
Brian S. Ernest








