Madison School District
Schoolwide Plan for 2017-2018

This year, the Madison Elementary School will use its Title | funding in the following ways:

o Family Engagement- workshops and materials for parents, guardians and families

o Homeless Students- materials and programs to benefit our homeless students

o Salary and Benefits-
o Guidance Counselor- one day per week to support students emotional needs
o Teacher 40%- to support students academically and behaviorally
o Project Manager to work on grant management outside the school year

o Intervention Programs- evidence based and as determined based on student need

In the following pages are the School Achievement Goals, the District Plan Provisions, the
Activities and the SWIFT Data Snapshot.

Christine Zimmer
Title | Project Manager






School Achievement Goals for Madison Elementary School
2017-2018

Goal 1: 85% of all students in grades 1 through 6 will score at or above the 40th percentile on the
STAR Reading assessment in the Spring of 2018. Our goal is to increase achievement through
Readers’ Workshop, a solid core instruction and small targeted intervention groups.

Goal 2: 85% of students in Kindergarten will score at or above the 40th percentile on the STAR
Early Literacy Assessment in the Spring 2018. We will continue with in-class support during
centers and/or small intervention groups.

Goal 3; 85% of all students in grades 1 through 6 will score at or above the 40th percentile on the
STAR Math assessment in the Spring 2018. Our goal is to increase achievement through
consistent, daily instruction of Everyday Math 4 and through intervention groups that focus on
math skills. Teachers will have an opportunity for additional math training through UNH.

Top School Priorities to Achieve Student Outcome Goals and School’s Vision: (for the next
6-12 months)

Quick Wins:
1. Readers Workshop training and potential coaching (June 2017)
2. Scheduling (core, RTI, meetings, collaboration times, specials)
3. Behavioral Structures (philosophy discussion}
4. Grow reading libraries
5. Work smarter not harder {consolidate committees)

Longer Term:
1. Continue to grow UDL at MES (schoolwide 2017-2018)
2. Continue to support multiage classrooms / instruction
3. Continue with behavioral structures (pilot implementation 2017-2018)
4. Continue to have counseling services five days a week.
5. Math Instruction training and potential coaching (Fall 2017 or Spring 2018)
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District Plan Provisions

District plans, submitted as part of the previously approved Consolidated Application, will be kept on file
for the current school year unless you wish to amend them. Check either Yes (have an updated
provision) or No (provision remains the same as previously submitted) below. If yes is
checked, please attach the amended provision.

Edit

Plan Provision Changes District Requirements

Additional Assessment Using assessments in consort with the state assessment,
Yes [¥INo[_] describe how you will determine student and program
success. You must include the following:

s How you will identify students who may be at-risk for
reading failure or who are having difficulty reading?

« How you will determine individual student success?

« How you will assist in the diagnosis of students to impact
teaching and learning in the classroom?

+ How you will measure/review and analyze your
program’s effectiveness?

Students will continue to be assessed with STAR Math, STAR
Reading, STAR Early Literacy, DIBELS and classroom
assessments. Students at or above the 40th percentile will be
considered at or above benchmark. Students that are below
benchmark will receive further assessments and intervention
based on the needs of the student.

Indicators other than This provision is optional.

Assessment
Yes | INol[ ] » Describe if you will use of other indicators to determine

student or program success (i.e.. dropout rates,
attendance, truancy, enrollment in post-secondary,
involvement in after school activities, attitude changes,
etc.).

https://my.doe.nh.gov/Grants/LEA/TIPA/DistrictPlanProvisions.aspx 1/5
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Plan Provision Changes

Additional Support
Yes No D

Coordination and Integration

Yes No|:

Selection of Students in
Targeted Assistance
Schools

Yes [INo[ ]

District Plan Provisions
District Requirements

Title | services must be shown to "add value" to the
instructional program provided to all students by general
funds. In this provision the district, if it so chooses can
mandate the minimum amount of time each student would
receive Title | support and maximum staff-student ratios. In
doing so, each of its Title | schools must abide by those
parameters.

» Describe how your Title | program in both Targeted
Assistance Schools [TAS] and School Wide Programs
[SWP] provides services “above and beyond” the
general curriculum.

Our School-wide Program provides additional support to
students with academic needs in math and reading.
Additionally, students can receive support through the
guidance counselor five days a week, All of our students
receive a solid core curriculum and the support they receive is
in addition to the core instruction.

+ Describe how your Title | program will coordinate with
other programs (SPED, Even Start, Head Start, Reading
First, Adult Education, Service Learning, etc.) and work
with special populations ( SPED, LEP, migrant,
homeless, neglected or delinquent children, etc.) to
reduce duplication and fragmentation and increase
collaboration between the programs.

« Are you coordinating with pupil services personnel such
as counseling and mentoring? If appropriate, are you
coordinating with college and career awareness and
preparation programs?

« |s there coordination with services to prepare students
for transition from school to school?

Our sixth grade students visit the middle school and meet with
the middle school staff prior to leaving sixth grade. Our
guidance counselor visits the middle school and high school
to see how our students are doing after leaving the sixth
grade. Our kindergarten teachers and special education staff
are involved in transitioning students from one school to
another.

Describe how you will:

« identify the pool of educationally deprived students
(those students failing, or at-risk of failing to meet the
state standards); and

« select the most academically needy of that population in
all of your targeted assistance schools. All criteria used
must be educational in nature.

hitps:/fmy.doe.nh.gov/Grants/LEA/TIPA/DistrictPlanPravisions.aspx
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Preschool Services

Yes [ INo[]

Quality Teachers and
Paraprofessionals

Professional Development

Yes No ]

Homeless Children

Yes NOD

District Plan Provisions
District Requirements

This provision is optional.

« |f the district is using any Title | dollars to support or run
a preschool program, describe in detail the goals, size,
and activities of the program.

Schoolwide Program Schools: All core academic teachers

and instructional paraprofessionals must meet the highly
qualified requirements regardless of source of funds (federal,
state or local). Do all applicable staff meet this requirement?

Yes NA L

Targeted Assistance Schools: All teachers and instructional
paraprofessionals paid out of Title | funds must meet the
highly qualified requirements. Do all applicable staff meet this

requirement? Yes CINA
Describe how the LEA wilk:

« coordinate with Title II-A to provide high quality
professional development;

« support the activities outlined in the parent involvement
section; and

» support Title | staff and teachers of Title | students to be
better able to meet their students’ educational needs.

Title 1I-A funds are used to continue professional development
activities that are needed to increase our student
achievement. These activities include training in Multi-Age,
Reading, Writing and Math instruction, Behavior and
Emotional support and providing mentors to new teachers.

Describe how:

« your Title | plan is coordinated with the McKinney-Vento
Homeless Assistance Act.

« the district identifies and how (and where} it serves
homeless children. How does the district expect to use
its homeless set-aside dollars? Note: All Districts are
required to have a local policy on homeless education
and a local dispute process for homeless students
{policy may include the dispute process). You may be
requested to provide a copy of these policies.

«+ you contact and coordinate with the town welfare office
and local shelter(s) to identify homeless children and
youth.

« space in the Title | program will be made available
throughout the year for homeless children.

QOur Title | plan is coordinated with the McKinney-Vento
Homeless Assistance Act. We will be adding some staff
training this fall and will be putting posters of additional
resources in our town, We have a policy on homeless
students and a dispute policy (see attachments).

hitps:/fmy.doe.nh.gov/Grants/LEATIPA/DistrictPlanProvisions.aspx
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Students in Foster Care:

Yes NOD

Migrant Students

Yes D No@

District Plan Provisions

District Requirements

Describe:

How services are coordinated with Every Child
Succeeds Act of 2015 Foster Youth and Juvenile Justice
Provisions.

How will the district help students in foster care remain

in their school or origin unless it is in their best interest to
change schools.

How will the district ensure that when a change in school
placement is necessary, students in foster care are
immediately enrolled, even if they lack records typically
required for enrollment; requiring the enrolling school to
contact the prior school to obtain the student’s records.
How will the district appoint a liaison to work with child
welfare agencies regarding transportation needs for
students in foster care.

How will the district provide disaggregated data on foster
youth.

Our Title | Plan is coordinated with the Every Child Succeeds
Act of 2015 Foster Youth and Juvenile Justice Provisions. We

have a palicy for foster students (see attached). Our principal

and/or our guidance counselor will act as liaisons between the
school, the transportation company and the child welfare
agencies. The state will be providing the disaggregated data
on foster youth.

Describe how:

the LEA will ensure that migratory children are selected
to receive services on the same basis as other children
who are selected to receive services.

space in the Title | program will be made available
throughout the year for migrant children?

https://my.doe.nh.gov/Grants/LEA/TIPA/DistrictPlanProvisions.aspx
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Parent Involvement

Yes |:| No

Focus and Priority Schools
Yes [ INo[]

Extended Learning
Opportunities

Yes [INo[

m
=
—

District Plan Provisions

District Requirements

Describe how parents and community are involved in the
planning, review, and improvement of the Title | program
Describe how parent and community members are
involved in assessing the effectiveness of your parent
involvement policy, parent activities and the Title |
program as a whole.

Assure that each school has a school-parent compact
and that the district and each schoo! have a Title |
Parent Involvement Policy. How and when are parents
provided information about the program, including
participation in professional development activities and
training to help them teach their children?

Do parents receive literacy training or are they referred
to other agencies for support?

What are your plans to comply with the “Parents Right-
To-Know" requirements in the law?

If applicable, how will you comply with all the Title |
parent involvement requirements in a participating
private, nonprofit school?

What is the plan and who will be responsible to ensure
that each Title | School holds an annual meeting?

If district receives $500,000 or more, demonstrate how
you have meet the 1% required set-aside.

How are Title | programs coordinated with other parental
involvement programs?

How does your district plan to educate teachers and
other staff on the importance of parental involvement?
How do you plan to ensure that your district
disseminates information to parents in an
understandable format?

if applicable:

« Describe how the LEA assists the low-achieving school

to implement its improvement plan.

This provision is optional.

» Describe how the LEA will use its Title | funds to support

after school {including before and summer school) and
school-year extension programs.

o] 2013 New Hampshire Department of Education. All Rights Reserved. | NHDOE Home page | NHDOE Recovery

hitps://my.doe.nh.gov/Grants/LEA/TIPA/DistrictPlanProvisions.aspx
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Activities

These entries are carried over from the Activities and Budgeting on the core Grant application.
Please edit the activities that need to be identified as District-Wide and/or Professional Development,
and/or
activities that are specific to one of your Title I Schools.

Title I Part A Activities Entered: 5
Sort Actvities By:Activity ID Update Date Category Priority

Parent Involvement Workshop/Supplies $700
Parent Involvernent Workshop/Food $300

PERFORMANCE MEASUREMENT:

School Achievement Goals for Madison Elementary School 2017-2018

Goal 1: 85% of all students in grades 1 through & will score at or above the 40th percentile on
the STAR Reading assessment In the Spring of 2018. Our goal Is to increase achievement
through Readers’ Workshop, a solid core instruction and small targeted intervention groups.

Goal 2: 85% of students in Kindergarten will score at or above the 40th percentile on the
STAR Early Literacy Assessment in the Spring 2018, We will continue with in-class support
during centers andfor small intervention groups.

Goal 3: 85% of all students in grades 1 through 6 will score at or above the 40th percentile on
the STAR Math assessment in the Spring 2018. Our goal is to increase achievement through

consistent, daily instruction of Everyday Math 4 and through intervention groups that focus on
math skills. Teachers will have an epportunity for additional math training through UNH.

QUTCOME:

Increased family engagement will increase student engagement and student achievement.

hitps:/fmy.doe.nh.gov/Grantsi EAITIPA/TIPAActivities.aspx? GrantApplD=1 5063&TIPAAppID=1692

ACTIVITY ID: 63177 LAST UPDATED: 8/8/2017 7:16:58 PM Align this Activity (Required}
CATEGORY: Title I Part A - Activity Information:
Family Engagement Activity Level (District or School):
SCH 20360 - Madison Elementary School
PRIORITY: .
Title I Part A Atiributes:
We will increase family engagement through workshops, meetings and take home materials. « Parent Involvement
ACTIVITIES:

1/4
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2210 - Improvement of Instruction Services 610 - General Supplies

$1,000.00
Totals: $1,000.00

ACTIVITY ID: 63176 LAST UPDATED: 8/8/2017 7:13:46 PM
CATEGORY:

Homeless Set-aside: General
PRIORITY:

Homeless Students Needs
ACTIVITIES:

Homeless Set Aside
PERFORMANCE MEASUREMENT:

School Achievement Goals for Madison Elementary School
2017-2018

centers and/or small intervention groups.

math skills, Teachers will have an opportunity for additional math training through UNH.

OUTCOME:

Goal 1: 85% of all students in grades 1 through 6 will score at or above the 40th percentile on
the STAR Reading assessment in the Spring of 2018. Our goal is to increase achievement
through Readers’ Workshop, a solid core instruction and small targeted intervention groups.

Goal 2: 85% of students in Kindergarten will score at or above the 40th percentile on the STAR
Early Literacy Assessment in the Spring 2018. We will continue with in-class support during

Goal 3: 85% of all students in grades 1 through 6 will score at or above the 40th percentile on
the STAR Math assessment in the Spring 2018. Qur goal is to increase achievement through
consistent, daily instruction of Everyday Math 4 and through intervention groups that focus on

Students will increase their scores on the STAR, DIBELS and Smarter Balanced Assessments

1100 - Regular Education Programs (PreK-12} 610 - General Supplies

Align this Activity (Required)
Title I Part A - Activity Information:

Activity Level (District or School):
DST 333 - Madison

Title I Part A Attributes:
* Homeless
$1,000.00 |
Totals: _ $1,000.00

ACTIVITY ID: 63175 LAST UPDATED: 8/8/2017 7:21:40 PM
CATEGORY:

Indirect costs
PRICRITY:

Indirect Costs
ACTIVITIES:

Indirect Cost 2017-2018 = 1.3% or .013

Activity ID-63174 $20512.75 x .013= $266.66
Activity ID-63173 $17893.23 x .013= $232.61
Activity ID-63176 $1000 x .013= 13

Activity ID-63177 $1000 x .013= $13

Activity ID x .013=

PERFORMANCE MEASUREMENT:

https:/imy.doe.nh.gov/Grants/LEA/TIPA/TIPAActivities.aspx?GrantAppID=15063& TIPAAppID=1692

Align this Activity (Required)
Title I Part A - Activity Information:

Activity Level {District or School):
DST 333 - Madison

No Title I Part A attributes assigned...

214
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OUTCOME:
2300 - Support Services-General Administration 810 - Dues and Fees $525.27 |
Totals: $525.27
ACTIVITY ID: 63174 LAST UPDATED: 8/8/2017 7:08:32 PM Align this Activity (Required
CATEGORY: Title I Part A - Activity Information:
Instructional Salaries and Benefits Activity Level (District or School):

SCH 20360 - Madison Elementary Schoot

PRIORITY:

Provide additional support to students with academic and behavioral needs.

No Title I Part A attributes assigned...
ACTIVITIES:

Salaries and benefits are based Collective Bargaining Agreement between the Madison
Employees Association and the Madison School Board.

Title I Teacher {.40 FTE)

Salary $9500,00

Health Benefits $8500.00

FICA @ .0765 =$726.75

NH Retirement @ .1736 =$1649,20
Workers' Comp @ .0040 =$38.00
Unemployment @ .0104 =$98.80

PERFORMANCE MEASUREMENT:

School Achievement Goals for Madison Elementary School 2017-2018

Goal 1: 85% of all students in grades 1 through 6 will score at or above the 40th percentile on
the STAR Reading assessment in the Spring of 2018. Our goal is to increase achievement
through Readers’ Workshop, a solid core Instruction and small targeted intervention groups.

Goal 2: 85% of students in Kindergarten will score at or above the 40th percentile on the
STAR Early Literacy Assessment in the Spring 2018. We will continue with in-class support
during centers and/for small intervention groups.

Goal 3: 85% of all students in grades 1 through 6 will score at or above the 40th percentlle on
the STAR Math assessment in the Spring 2018, Our goal is to increase achievement through
consistent, daily instruction of Everyday Math 4 and through intervention groups that focus on
math skills. Teachers will have an opportunity for additional math training through UNH.

OUTCOME:

The Title I teacher can provide support in the classroom to increase student achievement in
reading and math.

1100 - Regular Education Programs (PreK-12) 110 - Salaries - Regular Employees $9,500.00
1100 - Regular Education Programs {PreK-12) 211 - Health Insurance $8,500.00
1100 - Regular Education Programs (Prek-12) 220 - Social Security Contributions $726.75
1100 - Regular Education Programs (PreK-12) 232 - State Retirement - Teachers $1,649.20
1100 - Regular Education Programs (PreK-12} 250 - Unemployment Compensation $98.80
1100 - Regular Education Programs (PreK-12) 260 - Workers' Compensation $38.00

hitps://my.doe.nh.gov/Grants/LEATIPA/TIPAActivities.aspx?GrantApplD=15063&TIPAAppID=1692 3/4
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Totals: $20,512.75
ACTIVITY ID: 63173 LAST UPDATED: 8/8/2017 6:25:03 PM Align this Activity (Reguired}
CATEGORY: Title T Part A - Activity Information:
Instructional Salaries and Benefits Activity Level (District or School):

SCH 20360 - Madison Elementary School
PRICRITY:

Providing supportive services to students-especially homeless and foster students. Assisting

students with behavioral and emotional issues. No Title I Part A attributes assigned...

ACTIVITIES:

This grant will pay for 1 day of salary and benefits (20%) and one day of heath benefits
(20%) far the guidance counselor.

Full salary $51,301 divided over 5 days = $10260.20
Health Benefits $24,596 yearly, divided over 5 days $4919.20

FICA @ .0765= $784.91
Retirement @ .1736= $1781.17
Unemployment @ .0104= $106.71
Workers'Comp. @ .0040= $41.04

PERFORMANCE MEASUREMENT:

Madison will continue to collect data to determine how students are served by the guidance
counselor-class lessons, family support, small group or individual counseling, homeless
support, social-emotional-behavioral suppart. Maidosn will continue to collect behavioral and
academic data,

OUTCOME:

Madison School District will use Title I funds te pay for a guidance counseior for an additional
day-creating a ful-time guidance counselor position. The additional days will allow the
guidance counselor to provide classroom whole group or grade level lessons, individual and
small group student counseling, homeless family and student support, collaboration time with
staff and the principal. The guidance counselor will participate in grade-level meetings and will
collaborate with our Student Support Team.

1100 - Reguiar Education Programs (PreK-12) 110 - Salaries - Regular Employees $10,260.20

1100 - Regular Education Programs (PreK-12) 211 - Health Insurance $4,919.20
1100 - Regular Education Programs (PreK-12) 220 - Social Security Contributions $784.91 |
1100 - Regular Education Programs (PreK-12) 232 - State Retirement - Teachers $1,781.17
1100 - Regular Education Programs (PreK-12) 250 - Unemployment Compensation $106.71 |
1100 - Regular Education Programs {PreK-12) 260 - Workers' Compensation $41.04 :
Totals: $17,893.23 |

@ 2013 New Hampshire Department of Education. All Rights Reserved. | NHDOE Home page | NHDOE Recovery

https://my.dae.nh.gov/Grants/LEA/TIPATIPAActivities.aspx?GrantApplD=1 50634 TIPAAppID=1692 44
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Title I School Information
Directions: This page will be used to compile lists of Title I Schools for the Department’s
databases — therefore, It Is imperative that it is accurate. Please write the complete name of
each Title I participating school and complete each field.
Add each Title I School (Required)
Title I Subject Areas
Schoal’s Ifomgrqd’ dﬂ?jaw? Title I Allocation Amount
. Fi - hote area
Full Name of Public School Gsr;a:: TAS SWP Reading (Sum of Expense Amounts)
Language Arts Math  Other
20360 - Madison Elementary School K1-6 [ $39,405.98
Other Narrative: Our
Title I grant will fund a
School Guidance
Counselor for one day a
week this year.
i~ 2013 New Hampshire Department of Education, All Rights Reserved. | NHDOE Home page | NHRDOE Recovery
hitps://my.doe.nh.gov/GrantsALEA/TIPA/TitlelSchools.aspx 1M
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